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MINUTES OF ANNUAL PARISH MEETING
MADRON PARISH COUNCIL

 HELD AT LANDITHY COMMUNITY ROOMS    
THURSDAY 02nd MAY 2019 AT 7.00pm
Present:


Cllr V. Peake (Chairman)





Cllr. G. Tanner (Vice-Chairman)


Cllr. Mrs. C. Roberts





Cllr Mrs G. Burlton



Cllr Mrs L. Phillips






Cllr. Mrs. A. Jenkin
Cllr. M. Scoble






Cllr H. Eddy





Cllr. S. Bates



Cornwall Cllrs S Elliott and Mrs. H. Hawkins
Clerk, Mrs J Ellis and 1 member of the public
1.Apologies – Were received from Cllr I Philips
2. Acceptance of Minutes – It was proposed and RESOLVED to accept the minutes of the Annual Parish Meeting held at Madron Community Rooms on Thursday 03rd May 2018.
3. Annual Report of the Chairman – Cllr V Peake gave the following report: ‘I would like to thank all Cllrs for their help and support during the past year. My thanks to Cllr Tanner for standing in for me on occasions when things have arisen meaning I could not attend events. Continuing on the same vein many thanks to our clerk, who in my opinion has done a stirling job in all aspects. Our local Cornwall Councillors Helen Hawkins and Simon  Elliott for their regular attendance and keeping us up to date with things at county Hall. With regards to how parish councils are expected to operate, it seems that more and more responsibility is being placed upon them, but their opinions, I feel, are being ignored in many cases, particularly planning matters. Along with the new boundary review, neighbourhood plans, planning permissions and anything else which is going to be introduced things seem to be accumulating but by working together and continuing to operate in the same manner, I think, we will still achieve the best for our parishioners. We have given many donations to different organisations and still remain in a good financial position. Perhaps the most outstanding contribution was for the purchase of the seats in the memorial garden in Madron which many people have commented on and are in regular use. I feel that working with the people on this council is a privilege because of their dedication and their willingness to collaborate which ensures that the correct decisions are made. I hope that the next year will be as positive and productive as the last.
4. Financial Report from Clerk as Responsible Financial Officer

Clerk reported that all accounts for the financial year 2018-2019 have been completed and audited by Cllrs Scoble and Tanner on a quarterly basis. These auditing councillors carried out their final audit on 5th April 2019 and the independent internal audit was completed by Mr Dave Gallie. The accounts will be put before the Parish Council this evening, for acceptance before being forwarded to PKF Littlejohn, who is acting on behalf of the Audit Commission, for final approval.
This year the income has exceeded the expenditure by £11,940. This does not include VAT that is yet to be received back from HMRC for the 2018/2019 year of £701.00  
The Income was £1690 greater this year than 17/18 due to £596 Landithy Hall contribution to Memorial benches,  £660 increase in LMP Funding due to churchyard cutting and an increase from CC.
The expenditure amounted to £5220 less than in the previous year. £1532 decrease in salary / staff costs, no elections costs, £449 decrease in administration costs. £354 less on asset purchases and £416 less on PRoW. New Assets purchased during the year amounted to £2592 for the memorial benches, defibrillator costs and new Bins. Most of the other items decreased by small amounts which accounts for the difference. The Council was pleased to pay out £475.45 to Madron Playing Field Committee in a match funding agreement for the money raised by the committee during the year and also £1000 towards Landithy Hall Managers for a new boiler at Landithy. 
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It is worthy of note that the maintenance of bridleways and public footpaths and Bin Emptying is a major item of expenditure - £4721 – but we are able to reclaim PRoW costs from Cornwall Council. 
£52784 was brought forward from last year and £64528 will be carried forward to 2019-2020. It is important to realise that general costs are continually rising but most of all more responsibilities are being passed to parish councils from Cornwall Council. We have purchased new bins and will pay for Biffa to empty them. The transfer of Parc Abnac allotments to the ownership of this council looks unlikely to happen now. We now also manage the trimming of Madron Churchyard.
There has to be sufficient reserves to meet these needs and any future commitments in the present financial climate or the state of the parish will deteriorate. 
Despite these costs this council now holds large reserves of more than double the precept and the council should look to spend some of its reserves on matters within the parish, perhaps the possibility of assisting with the parking situation in Madron.
5. To receive questions and comments from members of the public – 
A parishioner raised the issue of the possibility of a Bus Shelter at the top of Madron as the bus stop is well used.
